September 11, 2018 Blue Ridge City Council Minutes

City of Blue Ridge
480 West First Street = Blue Ridge, Georgia = (706) 632-2091

City of Blue Ridge
Council Meeting Minutes
City Hall
480 West First Street
September 11, 2018 at 6:00 p.m.

Present: Mayor Donna Whitener
Council Members Robbie Cornelius,
Nathan Fitts, Kenneth Gaddis,
Rhonda Haight and Harold Herndon
City Clerk Kelsey Ledford

City Attorney James Balli

Zoning, Planning and Project Manager
Jeff Stewart

Finance Director Alicia Stewart

Shop Mechanic and Street Supervisor
Tony Byrd

1) Call Meeting to Order:
Council Member Rhonda Haight made a motion to call the meeting to order. The motion was
seconded by Council Member Nathan Fitts. The Council voted 5-0. Motion carried.

2) Prayer and Pledge of Allegiance:
Council Member Kenneth Gaddis offered a word of prayer followed by the Pledge of Allegiance.

3) Approval of Minutes from Previous Meeting:
a) Council Member Nathan Fitts made a motion to approve the August 14, 2018 Workshop
Meeting Minutes. The motion was seconded by Council Member Rhonda Haight. The
Council voted 5-0. Motion carried.
b) Council Member Nathan Fitts made a motion to approve the August 14, 2018 Council
Meeting Minutes (includes Executive Session Minutes). The motion was seconded by
Council Member Rhonda Haight. The Council voted 5-0. Motion carried.

4) Approval of Agenda or Motion to Amend Agenda (if applicable):
Council Member Rhonda Haight made a motion to amend the agenda, the amendment was to
move agenda item “Budget for Equipment Auction” prior to agenda item “Water Department
Truck Purchase”. The motion was seconded by Council Member Nathan Fitts. The Council voted
5-0. Motion carried.
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5) EY2017 Financial Statements—Tacie Jo Bracken:
The representative from Welch, Walker and Associates who audited the City’s financial
statements for the year ended December 31, 2017 presented the audit report to the Council.
She briefly explained the type of audit work that is performed and the different types of findings
as a result of her audit. She stated the City received a favorable opinion that the financial
statements are fairly presented and materially correct. She then reviewed the Schedule of
Findings and Responses.

Public Comments (for all speakers who have signed up the previous week):
6) Cesar Martinez—Blue Ridge Business Association:
Cesar Martinez was not present.

7) Nancy Zimmerman—Zoning:
Nancy Zimmerman stated her concerns against spot zoning.

8) Gene Holcombe—Flooding and Future Development:
Gene Holcombe stated his concerns in regards to the West Main Street development and the
possibility of it negatively effecting the storm drain system downtown.

9)
10)

Action Agenda Items (Items requiring the approval of the Council):
11) FY2018 Budget Amendment No. 2:
Finance Director Alicia Stewart gave a summary of the proposed FY2018 Budget Amendment
No. 2 (attached). Council Member Rhonda Haight made a motion to approve the budget
amendment. The motion was seconded by Council Member Kenneth Gaddis. The Council voted
5-0. Motion carried.

12) FY2019 Budget (First Hearing):
Finance Director Alicia Stewart presented the Mayor and Council will the proposed FY2019
Budget (summary attached). Mrs. Stewart gave a summary of items that were revised (3%
raises, Wastewater Rate increase, Hwy 5 utility relocation project, etc.) and answered questions
as presented by the Mayor and Council.

13) FY2018 Millage Rate Ordinance (First Reading):
Finance Director Alicia Stewart gave a summary of the proposed FY2018 Millage Rate Ordinance
and how the City arrived at setting a net millage rate of 5.378 mills. After Mrs. Stewart’s
presentation of the ordinance, Mayor Donna Whitener read the first paragraph of the proposed
ordinance.
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Council sign the ordinance. The motion was seconded by Council Member Robbie Cornelius. The
Council voted 5-0. Motion carried.

20) GMEBS Ordinance and Adoption Agreement (First Reading):
Mayor Donna Whitener read the GMEBS Ordinance.

21) GMA Resolution for Supplemental Leases—Police Department Explorers with Equipment and
Park Department F150:
Mayor Donna Whitener read the GMA Resolution for Supplemental Leases (attached). Council
Member Rhonda Haight made a motion to adopt the resolution. The motion was seconded by
Council Member Nathan Fitts. The Council voted 5-0. Motion carried.

22) GEFA Loan No. DW2017017 Resolution:
Mayor Donna Whitener read the GEFA Loan No. DW2017017 Resolution (attached). Council
Member Rhonda Haight made a motion to adopt the resolution. The motion was seconded by
Council Member Nathan Fitts. The Council voted 5-0. Motion carried.

23) MOU Between the City and Fannin County Health Department (Flu Drive):
Mayor Donna Whitener presented the MOU between the Health Department and the City for
the annual Flue Drive at the Farmer’s Market. She announced that it would occur on September
26", Council Member Nathan Fitts made a motion to approve the MOU (attached). The motion
was seconded by Council Member Kenneth Gaddis. The Council voted 5-0. Motion carried.

24) Downtown Development Authority:
After the Mayor and Council discussed options for funding a proposed Downtown Development
Authority (DDA), Council Member Kenneth Gaddis made a motion to vote. The other members
seemed to be confused as to the meaning of Mr. Gaddis’ motion. Council Member Rhonda
Haight then made a motion for City Attorney James Balli to begin drafting the necessary
documents for creating a DDA. The motion was seconded by Council Member Nathan Fitts. The
Council voted 3-2 with Council Members Kenneth Gaddis and Harold Herndon opposed. Motion
carried.

25) Propane Gas for 2018-2019:
The Mayor and Council received one (1) quote from Appalachian Propane at $1.44/gal for the
City and $1.54 for City employees. After some discussion, Council Member Nathan Fitts made a
motion to table the topic until next meeting in order to attempt negotiating the price. The
motion was seconded by Council Member Kenneth Gaddis. The Council voted 4-0 with Council
Member Rhonda Haight abstaining. Motion carried.
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Purchasing Approvals:
26) Chastain Street Water Line Replacement:

The Mayor and Council received one (1) quote from Holloway Trenching in the amount of
$12,000 for the water line replacement on Chastain Street (attached). Mayor Donna Whitener
stated that the quote was for labor only and that additional materials would need to be
purchased, but that the amount should be within her purchasing authority. Council Member
Kenneth Gaddis made a motion to approve the quote from Holloway Trenching. The motion was
seconded by Council Member Robbie Cornelius. The Council voted 5-0. Motion carried.

27) Budget for Equipment Auction:
Chief Mechanic and Street Supervisor Tony Byrd was present to ask for permission to attend an
equipment auction with Water Distribution Supervisor William Long. Mr. Byrd explained that
the street department was in need of a new truck and a fork lift for the shop. He continued to
explain that the water department was in need of approximately two trucks, a compressor, and
work lights. The estimated budget needed was $40,000. Council Member Rhonda Haight made a
motion to allow Mr. Byrd and Mr. Long to attend the auction with a budget of $40,000 to
purchase the equipment that was specified. The motion was seconded by Council Member
Nathan Fitts. The Council voted 5-0. Motion carried.

28) Water Department Truck Purchase:
Council Member Nathan Fitts made a motion to table the topic until after the equipment
auction. The motion was seconded by Council Member Kenneth Gaddis. The Council voted 5-0.
Motion carried.

29) Street Stripping:
Zoning, Land Development and Project Manager Jeff Stewart presented the Mayor and Council
with two (2) quotes from Keith Donaldson for center line stripping. Mr. Stewart discussed each
quote with the Council. The first quote (attached) was in the amount of $14,214 and the second
quote (attached) was in the amount of $5,000. Council Member Nathan Fitts made a motion to
approve both quotes excluding Porter Road. The motion was seconded by Council Member
Rhonda Haight. The Council voted 5-0. Motion carried. Finance Director Alicia Stewart confirmed
with the Council that the work would be paid with SPLOST funds.

Discussion Agenda Items (Items for discussion only):

30) Executive Session (if needed)—Personnel and Land Sale/Acquisition:
Council Member Rhonda Haight made a motion to close the meeting for an executive session.
The motion was seconded by Council Member Nathan Fitts. The Council voted 5-0. Motion
carried.
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FIRST READING August 14, 2018

ADVERTISED August 22, 2018

PASSED September 11, 2018

AN ORDINANCE NO. 2018-09-11(2)

AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF BLUE
RIDGE, GEORGIA, BY REZONING TWO TRACTS OR PARCELS OF LAND
WITHIN THE CITY OF BLUE RIDGE, BEING TAX PARCELS BR01-087
AND BRO01-087/A OWNED BY ADA STREET, LLC AND BEING
APPROXIMATELY 105 ACRES, MORE OR LESS, AS MORE
PARTICULARLY DESCRIBED ON THE PLAT WHICH IS ATTACHED
HERETO AND, WHICH IS INCORPORATED BY REFERENCE INTO THIS
ORDINANCE, AND REZONING THE PROPERTY FROM A LIMITED
COMMERCIAL C-1 DISTRICT TO A GENERAL COMMERCIAL C-2
DISTRICT, WITHOUT CONDITIONS; REPEALING CONFLICTING
ORDINANCES; TO PROVIDE FOR SEVERABILITY; TO PROVIDE FOR AN
EFFECTIVE DATE; AND FOR OTHER PURPOSES.

BE IT ORDAINED by the City Council of Blue Ridge, Georgia as follows:

SECTION 1
ZONING IMPOSED WITHOUT CONDITIONS

(a) That from and after the passage of this ordinance the following described
parcel within the City of Blue Ridge shall be zoned and so designated on the
zoning map of the City of Blue Ridge as a General Commercial (C-2) District,
being designated as tax parcel BRO1 087 and BR01 087A, currently owned by Ada
Street, LLC and being approximately 1.05 acres, with the following conditions:

Conditions:

(1) None
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Legal Description:

(b) The legal description of the above-referenced property, which is being
rezoned from Limited Commercial (C-1) District to General Commercial (C-2)
District, is as follows:

All that tract and parcel of land being approximately 1.05 acres and lying
and being within the City of Blue Ridge, Fannin County, Georgia, and owned by
Ada Street, LLC, and more particularly described on the plat which is attached
hereto and incorporated by reference hereof, into this legal description.

SECTION 2:
REPEAL OF CONFLICTING ORDINANCES TO REMOVE CONFLICT

All parts of ordinances in conflict with the terms of this ordinance are hereby
repealed to the extent of the conflict, but it is hereby provided that any ordinance
or law which may be applicable hereto and aid in carrying out and making
effective the intent, purpose and provisions hereof, is hereby adopted as a part
hereof and shall be legally construed to be in favor of upholding this Ordinance on
behalf of the City of Blue Ridge, Georgia.

SECTION 3.
SEVERABILITY

If any paragraph, subparagraph, sentence, clause, phrase or any other portion
of this Ordinance should be declared invalid or unconstitutional by any Court of

competent jurisdiction or if the provisions of any part of this Ordinance as applied
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to any particular person, situation or set of circumstances is declared invalid or
unconstitutional, such invalidity shall not be construed to affect the provisions of
this Ordinance not so held to be invalid, or the application of this Ordinance to
other circumstances not so held to be invalid. It is hereby declared to be the
legislative intent of the City Council of the City of Blue Ridge, Georgia to provide
for separate and divisible parts and it does hereby adopt any and all parts hereof as
may not be held invalid for any reason.

SECTION 4.
AMENDMENT TO THE ZONING MAP

This ordinance is enacted as an amendment to the zoning map of the City of
Blue Ridge.

SECTION 5.
EFFECTIVE DATE

The effective date of this Ordinance shall be immediately upon its passage
by the City Council and execution by the Mayor or upon fifteen (15) days expiring
from the date of its passage without a veto of said Ordinance by the Mayor as set

forth in the City Charter at Section 3.23(b).
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SO ORDAINED, this 11 day of September ,2018.

BLUE RIDGE CITY COUNCIL

@wu\u)@

Mayor

) U\Uofw

person

C/;7 h/ %4(@0/ &
/o g%

Councilper§0n

Kool 8t

r 4

Councilperson

LS

Councilperson
e GKQQM(%%D(

Kelsey Ledford, Cl@ Cle
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FIRST READING : July 10, 2018

ADVERTISED : August 22, 2018

PUBLIC HEARING: September 11, 2018

PASSED: September 11, 2018

AN ORDINANCE NO. 2018-09-11(3)
AN ORDINANCE TO AMEND AND REPEAL CERTAIN PORTIONS OF THE
CITY OF BLUE RIDGE, GEORGIA ORDINANCES PERTAINING TO THE
PROCEDURE AND OTHER MATTERS REGARDING THE CITY OF BLUE
RIDGE PLANNING COMMISSION AND THE CITY OF BLUE RIDGE
ZONING BOARD OF APPEALS; AND FOR OTHER PURPOSES;

WHEREAS, the City Council of the City of Blue Ridge, Georgia, finds that
the certain changes set forth herein will be consistent with the provisions set forth in
the City Charter, Ga. Const. Art. 9, 82, Para. IV, O.C.G.A. 8 36-66-1 et seq.;
O.C.G.A. § 36-70-1 et seq. and other applicable law;

NOW, THEREFORE, BE IT ORDERED, AND IT IS HEREBY
ORDAINED by the Council of the City of Blue Ridge, Georgia, as authorized by

the City Charter and general law, as follows:

SECTION 1

CITY PLANNING COMMISSION

The following changes shall be made to Sections 31.092 of the City of Blue
Ridge Ordinances:
8 31.092 ORGANIZATION, RULES OF PROCEDURE is hereby

amended to read as follows:



The Planning Commission shall elect its Chairperson from among its
members who shall serve for one year or until he or her are re-elected or a successor
Is elected. The Planning Commission shall appoint a Secretary, who may be an

employee of the City. Meetings shall be held regularly each month and at such other

times as the Planning Commission may decide provided, however, no meeting shall

be scheduled to begin later than 6 p.m.- The meetings may be cancelled by the

Mayor or the Chairperson if there are not matters to be acted upon by the Planning

Commission. The Planning Commission shall keep minutes of its proceedings,
showing the vote of each member upon each question before it, absent or failing to
vote, indicating such fact, and shall keep records of its examinations and other
official actions, all of which shall be immediately filed in the Office of the Zoning

Administrator and shall be a public record. Subject to approval by the City

Attorney, tFhe Planning Commission may adopt by-laws or its own rules of
procedure, but said rules of procedure shall comply with the requirements of Georgia
law regarding zoning matters as set forth at O.C.G.A. § 36-66-1 et seq. Meetings of
the Planning Commission shall comply with the Open Meetings Act under Georgia
law. Three members of the Planning Commission shall constitute a quorum. A
majority of the quorum present in a meeting of the Planning Commission may take

action on any matter before it. A voting decision resulting in a tie vote shall cause



the matter to be forwarded to the Mayor and City Council as a “no recommendation”
and shall not be a recommendation of denial or approval.

ARTICLE 23 - ZONING BOARD OF APPEALS

The following changes shall be made to Sections 23.2 and of the City of Blue
Ridge Zoning Ordinance:
23.2 Organization shall be amended to read as follows:

The Board shall elect one of its members as Chairman, who shall serve for
one year or until he is re-elected or his successor is elected. Meetings of the Board
shall be held regularly each month and at such times as the Board may decide

provided, however, that no meeting shall start later than 6:00 p.m.. The meetings

may be canceled by the Mayor or the Chairman if there are no matters to be acted

upon by the Board. The Board shall keep minutes of its proceedings, showing the
vote of each member upon each question or if absent or failing to vote, indicating
such fact, and shall keep records of its examinations and other official actions, all of
which shall be immediately filed in the Office of the Zoning Administrator and shall
be a public record.

23.4-3 Hearing Procedure:

Subject to approval by the City Attorney, t¥he Board shall adopt such rules

and regulations for the conduct of the public hearings as are consistent with State



law and are appropriate to its responsibilities, which shall be published and available
to the public, including rules on the presentation of evidence.

SECTION 2:

REPEAL OF CONFLICTING ORDINANCES TO REMOVE CONFLICT

All parts of ordinances in conflict with the terms of this ordinance are hereby
repealed to the extent of the conflict, but it is hereby provided that any ordinance or
law which may be applicable hereto and aid in carrying out and making effective the
intent, purpose and provisions hereof, is hereby adopted as a part hereof and shall be
legally construed to be in favor of upholding this Ordinance on behalf of the City of
Blue Ridge, Georgia. This numbering of this ordinance may be changed for
inclusion within the Zoning Ordinance or as such other place as may be deemed
appropriate to codify all ordinances. In the event this Ordinance goes into effect and
any City Council Person fails to appoint a person to either the Planning Commission
or the Zoning Board of Appeals, the Mayor shall appoint a member or members to
serve until such time as an appointment to both boards are made by all
Councilmembers.

SECTION 3.

SEVERABILITY

If any paragraph, subparagraph, sentence, clause, phrase or any other portion

of this Ordinance should be declared invalid or unconstitutional by any Court of



competent jurisdiction or if the provisions of any part of this Ordinance as applied
to any particular person, situation or set of circumstances is declared invalid or
unconstitutional, such invalidity shall not be construed to affect the provisions of
this Ordinance not so held to be invalid, or the application of this Ordinance to other
circumstances not so held to be invalid. It is hereby declared to be the legislative
intent of the City Council of the City of Blue Ridge, Georgia to provide for separate
and divisible parts and it does hereby adopt any and all parts hereof as may not be
held invalid for any reason.

SECTION 4.

EFFECTIVE DATE

The effective date of this Ordinance shall be immediately upon its passage
by the City Council and execution by the Mayor or upon fifteen (15) days expiring
from the date of its passage without a veto of said Ordinance by the Mayor as set

forth in the City Charter at Section 3.23(b).



SO ORDAINED, this 11 day of September , 2018.

BLUE RIDGE CITY COUNCIL

Mayor
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